Youth Spark Innovation Grants (YSiG-S)

Application Template
To effectively tap into the immense innovation potential of students in solution development,
Makerere University School of Public Health - ResilientAfrica Network (RAN) is pleased to
announce Youth Spark Innovation Grants (YSiG) which will recognize and support promising
and creative ideas from students at RAN partner universities Africa. The first round of RAN’s
Youth Spark Innovation Grants (YSiG) identified 40 promising new ideas from youth across
Africa. Following on the success of the first round, RAN is pleased to announce the second
chapter of the Youth Spark Innovation Grants – Social Innovation Chapter (YSiG-S), this time
focusing on ‘Social innovations’ that leverage the power of humanities, social sciences, public
health, law and economics to change society.
To apply for an YSiG-S grant, clearly describe your proposed innovation/solution to the
selected challenge, indicating what is innovative about the solution given the current state of
knowledge, and how the implementation of the solution would be structured and positioned
for success. RAN Theory of Change and eligible YSiG-S Topics is provided in the Annex for your
further information.
Please fill in the form below to submit your application. Field marked with an asterix (*) are
required. (Note that if you are applying for more than one challenge, you are required to
submit different application forms for each challenge.)
Please note that the application can be saved and edited at a later date until it is submitted

Applicant Details:
University*:
Thematic Area*:
Topic:
Project Title:
Goal of YSiG-S Grant: (Concept/Prototype Development; Solution Refinement; Small Scale
Pilot
Organisation/Team Name:
Name(s) of partnering organisations (if any):
Leader:
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Team Leader Telephone Number*:
Team Leader Email Address*:
Alternate Email:
Full Physical Address:

Technical Application:

Section A: Needs/Problem Statement
Indicate thematic area and topic of innovation challenge that project seeks to address.
Include background information of the problem your idea will address that communicates a
deep understanding of the problem, what are the known causes of this problem? Make sure
you build a strong case of the magnitude of the problem that supports why your project is
needed. This could include research and statistics on the problem and your community of
interest.

Section B: How innovative and creative is your project idea?
How different will your project be and how will it ignite change? What would the change look
like in five years’ time? What are the primary goals addressed or research completed in the
past to address this problem and how/where did those solutions fall short? Include a
summary of your innovative project (e.g. program, service, good, etc.) how it works, its
intended impact and competitive advantage over existing products or services

Section C: Methods of implementation
How do you envision your project achieving success? What type of support or resources does
your idea need to become a reality? If you expect to encounter implementation challenges,
please briefly explain how you will address those challenges. Include brief information about
how you will monitor or measure the impact or success of your project in the first months of
implementation.

Attachments:

Work Plan
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Describe the key steps for implementing your idea for at most six months only. Please note
that the timeline may be impacted by the approval process and award disbursal. Use the
format below.
ACTIVITY
NAME
Activity 1
…

ACTIVITY/TASK
DESCRIPTION

START
DATE

END
DATE

KEY
DELIVERABLE/OUTPUT/MILESTONE

Project Budget
Provide a simple activity based budget for your project. Note that YSiG-S grants range in size
from 2,500 to 7,500USD, and thus your budget should be within this range. Use the format
below.

Activity Name

Resources

Activity 1

Resource 1
Resource 2
….
Resource 1
….

Activity 2

Estimated Cost
(USD)

Total Budget
Potential Funding
Source
RAN
Additional Source 1
Additional Source 2
….

Amount (USD)

Notes

Total Funding
Examples of resources required include consumable materials e.g. stationary, non-consumable
materials, equipment, translation or transcription services, and travel-related expenses. It is
expected that students are already registered at their respective universities, and hence this
grant cannot be used to cater for tuition or other mandatory university fees and charges.
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Sources of funding include RAN plus any additional sources, if applicable. If you already have
or plan to have additional funding sources and/or expect to receive non-monetary
contributions, include them in the last section of the budget template. For non-monetary or inkind contributions, include the amount you would have had to pay for the given contribution
and then within the Notes section indicate that this is a non-monetary or in-kind contribution.
You can also provide any further information you would like to make about the non-monetary
or in-kind contribution.

Team Composition
Here, provide a brief summary of your team’s composition. In this summary, provide a short
paragraph for each team member, describing their roles and responsibilities in relation to the
proposed solution. Please note that you can apply as an individual or as a team.
Applicants should submit a letter of reference from their respective university departments.
Team members from the same department need only provide one letter that lists all their
names.
.

Full curriculum vitae of key team members

Letter of support from university or institution of affiliation (where
applicable)

Any other documents to support the application (example, Gantt
Chart, Graphics to aid concept explanation and others)
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Annex: RAN Theory of Change and Eligible YSiG-S Topics
I.
RAN Theory of Change
RAN’s theory of change states: ‘The resilience of people and systems in Africa will be
strengthened by leveraging the knowledge, scholarship and creativity that exists
across the ResilientAfrica Network to incubate, test, and scale innovations that target
capabilities and reduce vulnerabilities identified by a scientific, data-driven, and
evidence-based resilience framework for Sub-Saharan Africa’
II.
Eligible YSiG-S Topics
The innovation challenge topics for the YSiG-S call include agriculture; water;
entrepreneurship, livelihood diversification and financial inclusion; legal access and
conflict resolution; health; and gender based violence.
1. Agriculture
Agriculture forms the backbone of most African economies in sub-Saharan Africa
where over 80 percent of the population depends on subsistence farming1. However,
the agricultural sector has been grappling with the challenge of climate change leading
to unpredictable weather patterns and uncertainty in planting seasons. Furthermore,
there is a high dependence on subsistence agriculture which is characterized by low
yields, little to no diversification or value addition, and price fluctuations. The result is
low incomes, as well as, persistent poverty with minimal room for socio-economic
growth and development.
We need to disrupt the status quo and build the agency of rural farmers. RAN is looking
for low cost environmentally friendly socially driven approaches to improve
agricultural practices as well as to increase agricultural yields in both crop and animal
husbandry. We are seeking novel ideas, approaches, or social platforms that will
leverage societal connections and networks to address the following:
i.
Improving land acquisition and utilization including land consolidation for
small holder farmers
ii.
Access to markets, branding, bulking for better price negotiation
iii.
Food sovereignty and security to ensure that food in communities is accessible
and healthy for everyone, increased yields to ensure enough produce for
homes and markets

1

Alliance for a Green Revolution in Africa (AGRA), 2014, www.agra.org
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iv.

v.
vi.
vii.
viii.

Use of low cost technologies and ICTs for agriculture, mechanization, easing
access to farm inputs, seeds harvesting mechanisms, improved smallholder
farm practices
Value addition, preservation and post-harvest handling methods
Improved and affordable models on utilization of agricultural waste, as well as,
use of waste for agriculture
Approaches to foster prolonged production in dry seasons
Adverse climate early warning and last mile communication

2. Water
The rising demand of growing populations for water puts increasing pressure on land
use, water resources, and the ecosystem. Such pressures are aggravated by the impact
of climate change which is likely to further modify the availability and suitability of
these resources, as well as, affect agricultural productivity and livelihoods. We are
seeking solutions that will disrupt the inability to manage water resources,
wastewater, including water reuse and rainwater harvesting for homes, institutions
and pastoralist communities. We are looking for approaches or technologies that
closely leverage societal connections and interactions to address any of the following:
i.
Improved access to water
ii.
Water filtering and purification, e.g., house hold water treatment Proper water
resource development, improvement, maintenance and management
iii.
Water bulking and storage for use in dry seasons
iv.
Water handling to improve portability
v.
Harnessing technologies, e.g., sensors and use of ICTs for water management
vi.
Energy to drive water generation and rationalization
vii. Agriculture all year round

3. Entrepreneurship, livelihoods diversification and financial inclusion
Communities are highly dependent on restricted types of subsistence farming and
livestock production rendering them vulnerable to adverse effects of climate change
and climate variability. Adaptation is constrained by limited livelihood options and
limited financial inclusion and engagement. There are challenges of human capital
coupled with lack of education and skills and the inability of people to get employment
in skilled or better paying jobs resulting in high un-employment, over-reliance on
social grants, and other social safety-nets. Communities are constrained by the lack of
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entrepreneurial skills and limited access to finance/start-up capital. We are seeking
innovative approaches, technologies, or platforms that leverage social experiences
and social capital to increase opportunities for local successful businesses. Models and
approaches or technologies for promoting life and entrepreneurial skills in
communities that could address any of the following:
i.
Changing attitudes of communities to embrace entrepreneurial activities and
businesses
ii.
New ways of engaging the youth and women in entrepreneurship including
skills training or re-skilling
iii.
Promoting optimism and positive outlook on life to pursue business ventures
iv.
Re-use of existing materials and recycling materials or waste materials into
new products to prevent waste and create business opportunities
v.
Creative business models to help communities thrive financially
vi.
Ways of involving youth in profitable business including online businesses
vii. How to get started - Savings and start-up strategies
viii. New ways of incentivizing voluntary work and social entrepreneurship
ix.
Improving standards of living through engaging in diverse income generation
activities for increased household incomes
i.
Creating opportunities for better financial inclusion through savings and access
to credit
ii.
Models for launching profitable businesses that would reduce vulnerability to
food insecurity
iii.
Attractive businesses with low investment, low risks and high returns

4. Legal access and conflict resolution
Communities in many developing country settings have poor access to legal support,
yet, on a daily basis, they struggle with violations of their legal and human rights. In
many settings, land-rights are a challenge, preventing many people from legal
ownership of their land. Lack of legal ownership stifles financial access for investments
and leads to vicious cycles of violence. Communities also lack the legal support to
establish viable small businesses, effect contracts, and protect business undertakings
under the law. Access to lawyers and litigation are difficult, due to a legal system that
is elitist, intimidating, and accessible mainly to urban residents. Likewise, recurrent
conflict in many communities in Africa is due to lack of proper mechanisms for conflict
resolution. Even without resource to courts of law, mechanisms for community based
arbitration of conflict have either broken down or are weak in many communities,
fueling repeated cycles of conflict. We are looking for ideas, concepts, approaches,
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and technologies that leverage social interactions to increase access to legal aid
among rural populations. These could be in the areas of:
i)
New ways of increasing access to legal services and legal support for rural
communities
ii)
Novel approaches to increasing rights awareness and initiative for families
to pursue their legal and human rights
iii)
Novel approaches to land rights protection to reduce land related conflicts
iv)
Novel approaches to conflict arbitration and mitigation to reduce the
effects of new sporadic and long standing conflict in communities
v)
New ways of reporting crime and rights violations so as to facilitate timely
interventions
vi)
New ways of detecting potential conflict and preventing conflicts before
they occur
5. Health
Communities in Sub-Saharan Africa confront the most dramatic health predicaments
and disasters due to rapid urbanization, climate change manifesting as floods,
drought, and chronic displacements, chronic diseases, especially HIV/AIDS. We are
seeking innovations in the form of approaches or technologies that leverage social
interactions and social capital to reduce susceptibility to diseases responsible for the
bulk of morbidity and mortality and alleviate health concerns among low-resource
communities. Innovations may address any of the following:
i.
New solutions and innovative approaches to control and prevent disease
outbreaks and epidemics
ii.
Easy to use accurate primary care level diagnostics and sensors for common
infectious diseases
iii.
Improved emergency healthcare, e.g., obstetrics care, neonatal care, and
other emergencies
iv.
Innovative approaches on sanitation and hygiene
v.
Low cost optimized toilet solutions for flood prone/high water table areas
vi.
Novel solutions to reproductive health and adolescent health challenges
6. Gender Based Violence
Gender based violence causes physical trauma and long lasting mental health
problems, and can be financially devastating. It can lead to social stigmatization; it
may be the cause of retaliations and sometimes death. These are only a few
consequences of violence that victims have to deal with every day. Gender based
violence remains comparatively invisible and underestimated. Because of cultural
constraints and the strong feelings of shame and fear engendered by violence, most
victims do not dare come forward to seek help. This only adds to the devastating
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effects on them, their families, and communities. Constraints and obstacles
notwithstanding, immediate and appropriate action must be taken on the basis of
systematic and thorough assessments to respond to the multifaceted needs of victims
of gender based violence. We are seeking for innovative approaches and ideas that
leverage or transform social systems to address any of the following:
i) On spot reporting mechanisms
ii) Innovative approaches to mitigation of drug abuse and alcoholism
iii) Mindsets and cultural beliefs e.g. women who believe myths that marital
affection should be expressed in forms of violence
iv) Innovative follow-up and support mechanisms for victims of gender based
violence
v) Innovative sensitization channels, empowerment, and implementation of
policies
vi) Innovative approaches to land conflicts and settlement of land wrangles.
Addressing land conflicts being one of the drivers of gender based violence

9

